
The most prominent strategic change in the programme of the WHO Depart-
ment of Essential Health Technologies (EHT) for 2004-2007 is the shift to a
dedicated country focus.

All technical cooperation activities of the programme will eventually be
needs-driven in that an increasing proportion of resources will be allocated
to the implementation of country-prepared project proposals that aim to 
take countries to a safe and reliable level of health services in relation to 
the health technologies that are actively supported by the programme. 
To achieve this, EHT is introducing the following mechanism.

1 EHT is developing lists of basic requirements (basic operational frame-
works) for each technology, covering policy, quality and safety, access and
use. These frameworks, if implemented comprehensively within a coun-
try, will result in a safe and reliable level of service for the technology. 

2 EHT will review the lists with Member States to identify any gaps in
their services.

3 Member States will be invited to submit project proposals to EHT,
requesting assistance in closing the gaps.

4 Subject to the availability of resources, EHT will give priority to proj-
ects that are supported by the infrastructure of the country, have direct
end-user benefit and have government commitment and support.

5 EHT will continue to develop norms, standards, guidelines, training
material and other tools to support its capacity building efforts to meet
the requests in the country-prepared proposals.
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COUNTRY FOCUS



Currently, EHT is devoting more than 70 % of its extrabudgetary resources
to Headquarters-based activities. Over the next four years, EHT will gradu-
ally reallocate at least 40% of its extrabudgetary funding to countries and
regions so that, by 2007, at least 70% of all extrabudgetary funding will be
spent at regional and country level to finance projects proposed by Mem-
ber States. Any extrabudgetary funding increase during this period will be
used 100% for this purpose.
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A Member State (or institutions in Member States) wishing to sub-
mit a project proposal should do so in collaboration with and
through its Ministry of Health. 

A standard applications form is available on the EHT homepage at
www.who.int/eht.

The Ministry of Health should indicate on the form how the proposal
will address identified gaps in the basic operational framework and
specify the government's commitment.

Applications should be forwarded, through the WHO Country Office
(or national liaison officer), to the WHO Regional Office for appraisal.

How to apply 
for support

To start implementing country focused activities for selected 
countries (1-3 countries in each WHO region) for the following 
technologies:

Blood transfusion safety

Blood products and related biologicals 

Laboratory services

Diagnostic imaging

Medical devices and equipment

District hospital surgery

Objective 
for 2004

The Department of Essential 
Health Technologies (EHT) 

has arisen out of what was 
formerly the Department 

of Blood Safety and Clinical 
Technology (BCT).



BASIC OPERATIONAL FRAMEWORKS 
FOR ESSENTIAL HEALTH TECHNOLOGIES

THE CONCEPT 

Health technologies should be adapted and applied by countries in a tar-
geted and well-planned manner. In order to help Member States achieve this,
the Department of Essential Health Technologies has created sets of what
are known as basic operational frameworks. 

Fundamentally, basic operational frameworks are lists of operational ele-
ments that collectively define the requirements for a safe and reliable level
of health service. 

The frameworks are called basic because the level of health care service
they target should be realistically achievable, even for an economy in tran-
sition. The number of elements included as requirements has deliberately
been kept as low as reasonably feasible, while at the same time being suf-
ficiently diversified and focused to warrant safety and reliability. The
objective is that, if applied collectively, they should provide a level of health
service that should form an important milestone for a country in its aspira-
tion for development. 

The frameworks are called operational because, in addition to including
requirements for safety and reliability, their elements have been selected
to promote a culture of coordination, quality, validity and timeliness. Accord-
ingly, the requirements have been grouped under headings of policy, quality
and safety, access and use.

Equally important, however, the frameworks are meant to be operational in
the sense that Member States can use them when they request technical
assistance from EHT. In order to support the implementation of the elements
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Review of the basic operational frameworks with Ministries of
Health in selected countries to identify gaps in services for each
health technology

Invitation of project proposals from these countries to close
identified gaps

Selection of high quality project proposals

Start of implementation of selected projects

Activities 2004

Review of reports identifying gaps in country services for each
health technology

Review of reports on received project proposals

Careful selection of progress indicators that will demonstrate
how identified gaps will be closed through the implementation
of the projects, thereby taking the country towards safe and reli-
able levels of health service as defined by the basic operational
frameworks 

Mechanism 
for evaluation of 

2004 activities



of the frameworks, EHT has therefore made available a series of products
(including norms, standards, guidelines, training material and technical coop-
eration) that can be requested by Member Sates for capacity building in
the areas that are addressed by the frameworks. 

Thus, in addition to defining a desirable level of health service in relation
to each technology, the basic operational frameworks provide guidance to
countries on how to achieve this level. 

HOW THE BASIC OPERATIONAL FRAMEWORKS WORK 

The table on the left shows a concrete example of what a basic operational
frameworks looks like in practice. It is an extract from the quality and safety
part of the basic operational framework for Blood Transfusion Safety. Other
parts of that framework (not shown below) include policy, use and access.
The full frameworks for all health technologies supported by EHT are avail-
able on the EHT homepage at www.who.int/eht/.

The left column is the core part of the framework. It consists of the basic list
of requirements for quality and safety in relation to blood transfusion that
WHO recommends that Member States should meet.

The three narrow columns in the centre have been provided for countries
to use when reviewing the list to identify elements that are already in place,
not yet in place or partly in place. 

The column to the right provides a list of WHO products and services that
are immediately available to support countries in meeting the basic require-
ments in the left column. The products also form the basis for inputs to
capacity building projects that WHO can offer in response to requests from
Member States to establish the elements contained in the left column. 
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One element that is shared by the basic operational frameworks is
the recommendation that countries should develop their own lists
of essential equipment.

Lists of essential equipment have very direct practical applications.
They can be used as guidance for countries that are in the early
stages of use of a particular health technology or by countries that
plan to take a technology from national to provincial or district level.
They are indispensable for countries needing to rebuild programmes
after an emergency that has damaged or destroyed the existing
infrastructure.

In order to assist Member States in establishing lists of essential
equipment, EHT has initiated a project to create and maintain 
lists for all the technologies that are actively supported under its 
programme. 

Lists of essential 
equipment 

Extract from a Basic Operational
Framework - the central tool in
EHT's country focus

www.who.int/eht/bof
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